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Supporting entrepreneurship in Greece Uncertainty...
[Good news for the Netherlands: the World Economic Forum has again
placed the Netherlands in the top five of its ranking
of the most competitive countries in the world.]

[Creating the conditions
necessary to reignite growth
could not be more urgent.]

This year, the Netherlands
reached the number 4 spot of
the Global Competitiveness Index, first among all EU countries,
even passing by our German
neighbours. We do not want to
sit on our laurels however, and
are willing to share Dutch experience in this field with Greece:
entrepreneurship and innovation
as export products. Ultimately,
creating a more dynamic Greek
economy by inspiring Greeks
with our business mind-set, is in
our own interest in the context of the Eurozone.

The Global Competitiveness Report 2016–2017
is being launched at a time of rising income inequality, mounting social and political tensions,
and a general feeling of uncertainty about the
future. Growth remains persistently low: commodity prices have fallen, as has trade; external imbalances are increasing; and government
finances are stressed. However, it also comes
during one of the most prosperous and peaceful times in recorded history, with less disease,
poverty, and violent conflict than ever before.
Against this backdrop of seeming contradictions, the Fourth Industrial Revolution brings
both unprecedented opportunity and an accelerated speed of change.
Creating the conditions necessary to reignite
growth could not be more urgent. The Report
this year is the latest edition of the Forum’s longstanding cross-country benchmarking analysis
of the factors and institutions that determine
long-term growth and prosperity. Incentivizing
innovation is especially important for finding
new growth engines, but laying the foundations
for long-term, sustainable growth requires working on all factors and institutions identified in
the Global Competitiveness Index.
Leveraging the opportunities of the Fourth
Industrial Revolution will require not only businesses willing and able to innovate, but also
sound institutions, both public and private; basic infrastructure, health, and education; macroeconomic stability; and well-functioning labor,
financial, and human capital markets. ✿

Three years ago, my predecessor took the initiative to found Orange Grove, the first start-up
incubator in Greece. The aim was to share a new, entrepreneurial spirit with young Greeks.
This autumn, Orange Grove is celebrating its third birthday. Innovation, initiative, creativity:
these are elements that are still very much needed to create a more competitive Greek
economy.
Thanks to the enthusiastic contribution of Dutch companies in Greece, Orange Grove has
been able to develop itself. Major Dutch companies have involved themselves, such as
Heineken, KLM, Philips Hellas & Philips Lighting, Friesland Campina, ABN-AMRO Bank,
Interamerican/Achmea, Nationale Nederlanden, Unilever, Shell Aviation/Coral, Jacobs Douwe
Egberts. Several Greek companies and the Bodossaki Foundation followed and Orange Grove
was able to further grow with the generous support of the Stavros Niarchos Foundation.
Over the past three years, the Embassy has nurtured Orange Grove with its network, knowhow and its reliability as an Embassy. We are proud of the results. But for Orange Grove to
expand even more, it needs a more independent, private sector structure – while remaining
non-profit, transparent and internationally connected.
To make this possible, the Athens Start-up Factory (ASF) has been set up, a non-profit entity,
with its own legal status under Greek law, to which Orange Grove has now been transferred.
Orange Grove will keep its name and remains in the same building. The Embassy is part of
the board of directors of ASF and continues to have a day-to-day involvement. I believe in the
Greek parenting style: we will continue to be involved in Orange Grove. As a proud parent,
the Embassy will continue to be there in order to offer any support its offspring may need. I
will personally stay involved.
I am pleased to see that the Dutch private sector remains committed, by providing financial
support, mentoring and other ways of partnership to Orange Grove’s next phase. At the
latest Squeeze pitching event, in the presence of my predecessor Jan Versteeg, I invited
everyone who has been involved in Orange Grove to continue to participate in its development, by providing ideas, inspiration and connectivity. This way, I believe that Orange Grove
will continue to be the coolest, most ‘on the edge’ and best-connected start-up incubator in
all of Greece. Let’s hope that maybe, one day, the stories of our start-ups will more widely
resonate in Europe and beyond: something new is brewing in Greece…
What started out as an idea, has become reality. We are now entering a new phase. Orange
Grove will be more independent, but by nature cannot function on its own: Orange Grove
and its start-ups will constantly need inspiration, ideas and input from those with practical
experience in the private sector.
I hope all of us in the HeDA network will continue to participate in our search for the future,
in the development of Athens’ start-up ecosystem and
in the creation of a new generation of entrepreneurship
in Greece. ✿
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Caspar Veldkamp
Ambassador of the Netherlands

rising by one spot
The Netherlands continues its climb toward the top of the Index, improving its
score and rising by one spot to 4th. This is
the result of small improvements across all
three subindexes, with a solid and even performance across the pillars including top 10
ranks for infrastructure, health and primary
education, higher education and training, goods market efficiency, technological
readiness, business sophistication, and innovation. The Netherlands scores especially
high on the quality of its scientific research
institutions (4th) and closeness of links between universities and the private sector
(5th). Success stories of social innovation
are particularly frequent in the Netherlands.24 One weakness is its 37th rank in
financial market development, as both the
perceived efficiency of and confidence and
trust in the financial sector are low. On a
continued upward trend, the country registers large positive moves again this year for
labor market efficiency indicators, including for ease of hiring and firing; this comes
in the wake of the entry into effect of the
Work and Security Act in mid-2015.25 Importantly, the Act attempts to improve the
position of flexible workers and simplifies
dismissal procedures. ✿

NEWS

HeDA
Europe is leaving large numbers of its citizens behind...
[Global Competitiveness Report shows a wide dispersion in regional performance on several pillars.
The largest gap is in the macroeconomic environment pillar, while Greece has dropped from 81 to 86,
scoring 0.72 below the european average.]
Faced with impending Brexit and geopolitical crises spilling over into
the region, Europe finds itself in critical condition in many respects.
Nevertheless, the region - which includes the EU28, Iceland, Norway,
Switzerland, the Balkans, and Turkey - still performs above the global
average in terms of competitiveness (4.72 average score in Europe
versus an average score of 4.11 among the rest of the world. This is
driven by the performance of a group of regional champions, notably
Switzerland, which leads the global rankings for the eighth consecutive year. The top 12 includes seven more European countries:
the Netherlands (4th), Germany (5th), Sweden (6th), the
United Kingdom (7th), Finland (10th), Norway (11th), and
Denmark (12th).
Although the top European countries are pushing the frontier in almost all areas, there is wide dispersion in regional performance on
several pillars. The largest gap is in the macroeconomic environment
pillar, a reflection of the fact that the region has been recovering unevenly from the global financial crisis. Accelerating innovation efforts
will be crucial to maintain current levels of prosperity and Europe can
expect high returns from focusing its resources on nurturing its talent.
Among the basic education indicators, the regional gaps are most
apparent for math and science education. On attracting and retain-

ing international talent, although one European country (Switzerland)
achieves the top global scores, the average for the region as a whole
is low; this does not bode well for the creation of a vibrant European
knowledge economy. The United Kingdom is currently still the most
attractive EU destination for talent, yet the Brexit vote has created
significant uncertainty over the conditions under which workers from
EU countries will be able to participate in the UK economy in the
future. Moreover, university applications from the European Union
could potentially drop amid uncertainty over prospective students’
status and subsequent access to the UK job market (see Box 5 on
the potential implications of Brexit; note that data presented in the
Report were collected before the Brexit vote).
Other European destinations also seem to be losing appeal. Indeed,
some of the largest score drops for France compared to last year
were registered for the “attract and retain talent” indicators.
With unemployment - and youth unemployment, in particular still high across the region, Europe is leaving large numbers of its
citizens behind. Yet good practice examples in this area exist on
the continent, with countries such as Switzerland and Denmark
striking a balance between high labor market flexibility and strong
social safety nets. ✿

Range for Europe across seven human capital indicators 2016-2017 edition
Score (1-7)
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The Road to Recovery: Are Greek banks able
to finance Greece’s economic recovery?

[Market access for the Greek banks depends on external factors not directly controlled by the banks themselves1.]
By Nikolaos Karamouzis*
1. Introduction
The question dominating the public dialogue in
Greece these days is whether the conditions are
in place for the economy to return to a path
of strong and sustainable economic growth. A
year after the country signed its third Adjustment Programme with European partners,
many wonder whether the steady and timely
implementation of the reforms and fiscal consolidation measures contained in the agreement
alone is enough to ensure that happening, or
additional initiatives are necessary.
For an economy plagued by a multi-year, double-dip recession, record unemployment, anemic investment and high public debt, a return to
growth should be the main priority of economic
policy, the targeted cure for the economic malaise. Just as importantly, it is a key prerequisite
for the program’s success.
However, the road to recovery hinges on several critical pre-conditions being met. Perhaps
the most important of all is the ability of Greek
banks to provide the credit needed to support
economic growth. Will Greek banks have the
financial strength, liquidity, capital and risk appetite to finance the recovery cycle of the Greek
economy?
The answer depends on how Greece - and
the Greek banks - navigate five key challenges
ahead. Namely:
• Restoring normal liquidity conditions.
• Successfully managing a large stock of bad and
problematic loans.
• Diminishing official sector interference in banking operations.
• Tackling the sweeping, transformational changes now gripping the European banking sector
as a whole.
• Restoring positive Credit demand growth.
These challenges critically affect the ability of the
Greek banks to deliver sustainable profitability
and grow their business, but also seriously complicate strategic decisions, priorities, operating
and business models and risk management. This
article aims to offer comprehensive answers to
those questions, thereby assessing the current
shape of Greek banks and, consequently, their
ability to fund growth in the immediate and
longer-term future; it concludes with policy suggestions.
2. A creditless recovery?
All international organizations, including the International Monetary Fund, are currently forecasting a resumption of economic growth in
Greece from 2017 onwards. Yet, credit expansion to the private sector remains in negative
territory. According to the latest data available
at the time of writing, bank lending (Including
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to the General Government) shrank at an annual rate of 2.7% in July 2016, further extending a roughly five year-long downtrend. Lending
to households and corporates in particular was
even worse, shrinking at a 3.1% rate year-on-year
in July 2016.
Credit demand depends on factors such as the
level of GDP and rate of real economic growth,
interest rate cost, economic climate and expectations, inflation and the rate of unemployment.
If bank lending proves weak, could financing for
the recovery come from other sources? One
could argue that the international capital markets could theoretically be an alternative source
of funding for corporate and other economic
entities. However, there are only a handful of
major Greek companies and public utilities that
have the required qualifications, size and credit
rating today to borrow internationally, even assuming that global capital markets open up for
Greek risk. Therefore, it seems that this is not a
materially significant option for the future funding of the economy.
3. Coping with a liquidity squeeze
One of the biggest challenge facing Greek banks
right now is the tight liquidity conditions. The
liquidity squeeze mainly stems from the substantial funding gap between outstanding loans
and deposits and the sluggish deposit recovery.
The problem is compounded by the limited access Greek banks have to the international capital markets. These twin problems have forced
banks to become heavily dependent on the Eurosystem - ECB and the Bank of Greece - for
funding.
In my view, the return of Greek banks to the
international debt markets is likely to proceed
in tandem with the return of deposits to the
Greek banking system. For that to happen, it is
of paramount importance that the Greek government pursues a set of policies that improve
Greece’s policy credibility, investment climate
and market confidence. Since the beginning of
the crisis, the Greek banking system has lost c.
€124 bn of total deposits from their peak levels – a staggering 45% decline. Relative to the
size of the economy, that equates to ca 70% of
current GDP, one of the worst global performances ever.
Due to capital controls, as well as lingering economic and political uncertainty, bank deposits
have remained stagnant for months. However,
during the second quarter of 2016 (April – July),
there is some evidence of deposit repatriation
into the banking system with ca €2.8 bn returning, ca €1.8 bn from the Government and ca
€1bn of corporate deposits. This is a positive
development, especially if this trend continues in
the following quarters.
Overall, the current liquidity conditions in the
Greek banking system are as follows:
• As of July 2016, total deposits and bank repos stood at €157.2 bn, against total loans at
€222.4 bn. Thus, there is a funding gap of approximately €65 bn.

•
Greek banks’ dependence on Eurosystem
funding remains at very high levels, albeit reduced from the 2015 peak at €78.5 bn in
August 2016. Over the medium term, Greek
banks are obliged to eliminate their ELA borrowing, and reduce their total borrowing from
the ECB to approximately €25 bn, based on
current ECB rules.
• The total amount of banknotes in circulation
in Greece (August 2016) remains at extremely high levels at €45.4 bn (equal to 27% of
GDP vs a 9% average in the Eurozone). To
put that in context, before the crisis, the
average stock of banknotes in circulation in
Greece was €20 bn.
• A large number of mid-sized and large corporates transferred their cash reserves abroad
before the imposition of capital controls last
year. In addition, it is highly likely that they are
not repatriating their proceeds from export
activities. Total corporate deposits now stand
at €15 bn compared to €38 bn before the
crisis.
• Gross national income continues to shrink and
gross national disposable income remains stagnant. Substantial additional tax charges recently
imposed by the Greek government are mainly
being funded through a draw down in savings,
further reducing, ceteris paribus, the deposit
base.
• Gross national savings have collapsed, dropping in 2015 to 9.7% of GDP from a pre-crisis
peak of 16.4%, and compared to an average
of 23.2% in the Eurozone today. Household
gross savings are currently negative (at -1% of
GDP), compared to 4.8% before the crisis and
a current average of 8.4% in the Eurozone.
• The maintenance of capital controls seriously
hinder the process of orderly restoring sound
liquidity conditions. Recent liberalization initiatives are in the right direction, however, the
full lifting of capital controls will have to go
hand by hand with the restoration of confidence.
• Domestic credit expansion remains negative;
the same is true for foreign capital inflows.
In my view, and based on my own estimates,
if market confidence and policy credibility improve considerably and risk premia start declining rapidly, approximately €25 bn of deposits
could return to the Greek banking system over
an estimated period of 18-24 months. Altogether, that is more than one-third of the funding
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Good news for Greece!
continued from page 4

gap Greek banks need to cover. Therefore, we need additional initiatives to further boost liquidity and restore sound
local liquidity conditions.
It is worth noting that Greek banks’ access to international
capital markets is gradually improving, at least for high quality collateral. Ultimately, market access for the Greek banks
depends, to a great extent, on external factors not directly
controlled by the banks themselves. It mainly hinges upon
restoring market confidence, the credibility of economic policies and the Government’s commitment to reforms. In other
words, it is a political issue rather than a commercial one.
The government has to convince international markets that
it intends to comply with Greece’s reform program, thereby
providing the basis for a sustainable economic recovery, fiscal
sustainability, financial stability, a complete lift of capital controls, and promoting growth and investment. As long as the
markets are not convinced, risk premia remain excessively
high, especially because and Greece’s implementation track
record is weak. In such a case, Greek banks will continue to
face a liquidity challenge and, thus, will not be able to support
investment and economic growth in Greece.
4. Managing the stock of bad loans
A second major challenge Greek banks are facing today is
the efficient management and the orderly substantial reduction of the huge stock of non-performing loans. At roughly
€115 bn at group level, based on the NPEs definition, they
equal to more than half of the country’s GDP (EU average 5.7%). Reducing the NPEs stock hinges critically upon
sustainable growth, job creation, declining risk premia and
interest rates as well as full lifting of capital controls and regained access to wholesale funding markets. There are no
easy solutions to Greece’s huge NPEs problem. Greek banks
should use all available tools and methods for viable restructuring solutions, with a dynamic model of loss allocation, debt
forgiveness and write offs.
The necessary ammunition is already in place. Greek banks
have piled up a stock of more than €57 bn provisions against
NPEs, while troubled loans are more than 60%-65% collateralized, mainly with real estate assets. In addition, they run
a healthy annual PPI of €4.3 bn (in 2015), which is a sizable
capital buffer, along with strong capital positions, following
three successful recapitalizations and stress test exercises.
The challenge for Greek banks today is not capital adequacy
but a strong management resolve. We need an effective
NPE resolution process and we need it fast. Some important
steps in the right direction have indeed been made recently.
The Greek parliament passed landmark legislation that dramatically improves the legal and institutional framework for
managing troubled loans. More needs to be done to improve bankruptcy and pre-bankruptcy procedures, which
remaining excessively time consuming and protecting mainly
the interest of debtors. For the first time ever, Greek law
provides for licensing loan servicers and/or the sale of performing and non-performing loans to qualified third parties.
However, in the areas of regulation and tax policy there is a
need to facilitate the write-off of non-collectable loans, make
effective use of the debt-to-equity conversion tool as well as
reduce delays and the backload of cases in the judiciary, by
expanding out-of-court settlements and creating specialized
courts and judges.
The current situation frequently incentivizes otherwise solvent individual borrowers and corporate shareholders to
become strategic defaulters. Meanwhile, by keeping afloat
non-viable companies, unfair market competition intensifies.
continued on page 6

[The Eurogroup welcomes the implementation by the
Greek authorities of the set of 15 milestones.]
Remarks by J. Dijsselbloem following the
Eurogroup meeting of 10 October 2016:
«It’s fair to say that the Eurozone is more resilient
now. The policies and reforms are paying off.
Growth is continuing and the growth rate for the
Eurozone had actually been upgraded a slight 0.1
percentage point by the IMF, so we’re still going
in the right direction. It says in my text «all but
one of our economies» have returned to growth,
but I believe also Greece has now had three
consecutive quarters of growth. So that’s where
we are. Today we first of all had a discussion on Greece.
We heard from the four institutions on the completion of the
implementation of the 15 open milestones which enables us all to close
the first review. Important reforms have been undertaken on pensions,
energy sector, bank governance, as well as on the setting up of the
privatisation fund and the revenue agency. We have issued a statement
on that so I can be brief. This progress enables the ESM to disburse EUR
1.1 bn remaining under the second tranche. There has also been substantial
progress on arrears clearance in July and August, which is essential to
strengthen the economic recovery. Technical work will continue to gather
the September data. This always takes a number of weeks to complete
these data, so that cannot be helped, it cannot be done faster. We hope
and presume that before the end of October those data are available.
They will then be assessed by the institutions and on that basis the ESM
Board of Directors could decide on the disbursement of EUR 1.7 bn. So this
is specifically for the clearance of arrears. So that’s also good news. We will
now focus on the second review, which we expect to be completed swiftly
and we will come back to that in next meetings».
Eurogroup statement on Greece
The Eurogroup welcomes the implementation by the Greek authorities
of the set of 15 milestones in the context of the first review of the ESM
programme. The Eurogroup commends the Greek authorities for adopting the necessary further measures to reform the pension system and
the energy sector, to strengthen bank governance, to fully establish the
new independent Revenue Agency and to proceed with the privatisation
programme. The Eurogroup also notes the further progress in the set-up
of the Privatisation and Investment Fund - the Hellenic Corporation of
Assets and Participations (HCAP).
The Eurogroup stresses that the appointment of the members of the
Board of Directors of HCAP, including the Chairman and CEO positions,
must be pursued as a matter of priority in order to make the fund fully
operational before the end of 2016, in the context of the second review
of the ESM programme.
To this end, we welcome the commitment of the Greek authorities to ensure that the appointment process is in line with the requirements of the
HCAP law to ensure that Board members are fully independent, professional and with clear experience and the corporate governance standards
will be in line with international best practices.
The implementation of the milestones paves the way for the ESM Board
of Directors to approve the remaining disbursement of EUR 1.1 bn under
the second tranche for debt servicing needs. The Eurogroup acknowledges that significant progress has been made towards the clearance of net
arrears during July and August and notes the time required for completing
the data for September, which would be later in October. The institutions’
positive assessment of Greece’s clearance of net arrears would pave the
way for the ESM Board of Directors to approve the further release of
EUR 1.7 bn, which will be disbursed to a dedicated account to be used for
arrears clearance.
The Eurogroup will now turn its attention to the next stages of the ESM
programme. We call on the Greek authorities to intensify their work with
the institutions on the measures needed to complete the second review
in a timely manner, and welcome the intention of the institutions to return
to Athens in mid-October 2016. ✿
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At the same time, performing companies should
not be overburdened with higher interest rates
in order to cover the cost of keeping afloat
problematic, non-viable companies.
There is an urgent need for new tools and policies to deal with strategic defaulters, so as to
allow banks to take over problematic companies more quickly, by removing managers and
shareholders who refuse to cooperate by contributing financially to restructuring or block other investors or creditors. Taxpayers and bank
shareholders must not end up paying for the restructuring costs of indebted companies to the
benefit of existing shareholders. The latter must
pay the bill to stay involved.
Greek banks should make more active use of
external NPL servicers - as Eurobank and Alpha
Bank have done recently via their cooperation
with KKR and EBRD -, sell selectively long dated
NPL assets and examine with no prejudice the
possibility of jointly establishing a “bad bank”
with the HFSF and private investors. That applies especially for common, larger NPL corporate exposures.
5. Meddling in management
Greek banks had to agree on a restructuring
plan with the European Commission’s competition authority and the Greek State. This includes
reorganizing and downsizing of their operations,
selling off mainly non-core and international assets and complying with a number of constraints
on management and staff. Collectively, these restrictions have seriously impeded Greek banks’
ability to effectively manage their balance sheets
and grow their businesses.
Greek banks today are dependent on official
sector support for their capital and liquidity
needs in three main areas:
• The HFSF’s total holdings in the four banks,
valued at current market prices, amount to
€1.25 bn. The Fund’s direct equity stake in
each of the four banks is as follows: Eurobank
2.54%, Alpha Bank 11.25%, Piraeus Bank 25.6%
and National Bank of Greece 43%.
• The four banks have used Pillar II bonds (all
in costs over 3%), via the ELA facility, to tap a
combined €5.1 bn in system liquidity (August
2016 data - Eurobank: €2.0 billion, Alpha Bank:
€3.1 bn, NBG: zero, Piraeus Bank: zero).
• Greek banks have issued perpetual preference
shares bought by the Greek State, which will
stop however counting as core capital from
December 31st, 2017 and will at some point
have to be repaid; Eurobank has €950 mn
worth of preference shares outstanding, while
NBG has converted them into equity in the
last recapitalization. Piraeus Bank and Alpha
Bank have fully repaid their preference shares.
Greek banks also face additional obligations including:
• Restrictions on fixed and variable remuneration of senior management.
• Obligatory representation of the Greek state
and the HFSF on the Board of Directors.
•
Appointment of a European Commission
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monitor to the board of directors and key
board committees, tasked with overseeing
business development, risk management and
other essential business decisions.
• Signing an RFA with the HFSF, defining the
degree and extent of the latter’s intervention
in banks’ management decisions.
All four banks must fully implement their restructuring plans no later than the end of 2018.
Therefore, this is the earliest that Greece’s systemic banks would be completely free from
State, HFSF and European competition commission interference in their management decisions.
6. A changing European banking landscape
The following are some key emerging trends
and developments, which are currently forging a
more competitive and challenging landscape for
European banking:
• A prolonged period of deflation, negative interest rates and sluggish economic growth.
• Intense competition from emerging, mostly
niche, non-bank financial entities (shadow
banking).
• The growing role of capital markets in Europe.
• Sweeping and costly regulatory changes aimed
at enhancing banking supervision, prudential
risk management, transparency and corporate
governance.
• Growing restrictions in management and staff
remuneration.
•
Stricter reporting and monitoring requirements from the ECB and the SSM.
• Far-reaching technological innovation that is
fundamentally transforming the operating and
business models of banks and the channels for
serving corporate, household and institutional
clients. The Fintech phenomenon grows at an
explosive rate, challenging the banks’ status
quo.
• New burden sharing rules on depositors and
debtors in the case of a bank failure.
All the above, ceteris paribus, would have a detrimental effect on economic growth and especially on investment. In this challenging banking
environment we should expect:
• Banks to further strengthen their capital base
via additional capital increases, restructuring
and downsizing.
•
Banking disintermediation to accelerate significantly, intensifying competition. Local and
cross-border mergers and acquisitions to pick
up. Consolidation in the industry is inevitable,
as in Europe there is one bank per €118 bn of
GDP, compared to one bank per €302 bn in
the USA (PWC 2016 study).
•
General focus on deposit gathering efforts,
rather than on extending credit.
• Selling non-core assets and existing sub-optimal business activities.
• Possible cut back of riskier activities and credits
with heavier capital charges.
• Further rationalization and streamlining of operating costs.
•
Substantial investment in technology and
transformation initiatives.
These significant changes, especially in technology, will gradually transform the European banking landscape and banks have to adapt and consolidate via a multi-paced transformation. Banks
need to be prepared for disruptive competition,

especially if they delay to take up these transformation challenges. The biggest enemies of
systemic banks today are inertia and underestimating the seriousness of the challenge.
7. Is Capital Adequacy an Issue?
After nearly eight years of heavy output losses,
an unprecedented sovereign debt restructuring,
repeated stress tests, and three successive capital increases, Greek banks are now among the
best capitalized financial institutions in Europe.
In my view, Greek banks are in a position to
deal effectively with adverse market conditions,
while at the same time manage their stock of
non-performing loans and finance economic
growth. The only genuine risk factor that I can
see would be one induced by an unexpected
regulatory change. That would only materialize if
the European Commission competition authority, or the SSM itself, suddenly changed the rules
on deferred tax credits, negatively affecting the
capital base of the Greek banks.
Today, Greek banks have more than adequate
capital structures to support economic growth
and effectively reduce the large stock of bad
loans.
8. Conclusion: Weathering the Storm,
Planning the Next Day
This article argues that the main challenges
facing the Greek banking system today are
related to:
• Overcoming tight liquidity conditions and regaining access to international capital markets.
• Effectively managing and substantially reducing
their stock of bad loans.
• Removing the fetters of the official sector that
impede business development and growth.
•
Adapting to a rapidly changing European
banking environment.
To wit, if the question is “Can Greek banks help
in financing Greece’s economic recovery?” ,then the
answer is Yes, if Greece and the Greek government can help its banks to recover by undertaking groundbreaking and convincing policy
initiatives to improve credibility and market confidence, and to restore growth potential.
Part of the problem is inadequate communication. The country, in my view, does not do
enough to communicate effectively to international market, opinion makers and investors
progress recorded so far, our commitment to
reforms and why Greece could be an interesting and attractive investment opportunity. This
is a serious shortcoming in a competing global
environment.
In a juncture of multiple financial and political uncertainties globally, in Europe and in the region,
we do not have the luxury of any more back
and forth. We all have to cooperate and act effectively and swiftly.
Time is not on our side. ✿
(*) Nikolaos Karamouzis is the Chairman of Board
of Directors, Eurobank Group, Emeritus Professor,
University of Piraeus, nkaramouzis@eurobank.gr
(1) Summary from the Εurobank Research “Economy & Markets”, Volume X | Issue 2 | 2016.
The author wishes to thank Dr. Tassos Anastasatos, Eurobank’s Deputy Chief Economist for his
valuable contribution.
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Vivechrom’s team gave
color to women’s fight
against breast cancer

Vivechrom participated with its’ team at the 8th
Greece Race for the Cure which was held with
great success and record participations on Sunday,
September 25th. Employees and friends of the
company gathered to convey the optimistic message of this cause. Taking into account the values
of social contribution and solidarity, Vivechrom
created its own team, actively supporting the 8th
Greece Race for the Cure 2016, the largest sports
event with a social aim in Greece.
The aim of this event is to raise awareness for breast
cancer, awareness about the disease and methods
of prevention and early diagnosis, as well as the fundraising for the implementation of programs against
the disease. On the day of the race, the Vivechrom
team raced among thousands of participants, supporting women who face this disease, contributing
to the fundraising for the implementation of “Alma
Zois” Association’s programs.
Through its participation, Vivechrom’s group sent its
own message of life and hope.
Diamonds of the Greek Economy 2016
Vivechrom once again was included in the Diamonds
of Greek economy list, receiving the distinction “Diamonds of the Greek Economy 2016” within the Business Excellence institution of the publishing organization
“Active Business Publishing”. For the second consecutive year Vivechrom was distinguished amongst strong
Greek companies, that support their employees and
continue to invest in the Greek market despite the
unfavorable economic
environment and the
serious obstacles the
years
entire business world
is facing. ✿
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Philips, AkzoNobel, DSM and
Google join forces in a long-term
renewable energy commitment

A unique partnership has been set up in the Netherlands in which four leading
companies have made a longterm agreement to jointly source power from
renewable energy projects. As part of this partnership, the first agreement is to
buy power from a Windpark Krammer, established by two cooperatives with
together 4,000 members in the province of Zeeland and the island of GoereeOverflakkee. With this initiative the companies significantly contribute to deliver on
the Dutch renewable energy target of 14% in 2020 that was agreed in the Dutch
Energy Agreement for Sustainable Growth in 2013. As a first step in their longterm collaboration, AkzoNobel, DSM, Google and Philips have agreed to source
a total of 350.000.000 kWh a year from Windpark Krammer once it becomes
operational in 2019. This is equivalent to the total annual consumption of 100,000
households. The agreement is both crucial for the funding of the windpark and for
the sustainable ambitions of all four companies. It’s the first time in the Netherlands
that a group of multinational companies has teamed up with local citizens to create
what is effectively a consumer-to-business energy partnership.
“As a recognized leader in the field of sustainability, the consortium offers a welcome
opportunity for AkzoNobel to further increase its renewable energy use and continue
finding new ways to do more with less. We are proud to be part of the future of energy
sourcing,” said Knut Schwalenberg, director of AkzoNobel Nederland.
“This is a unique ‘bottom-up’ collaboration that is a perfect fit for DSM as a company
that has sustainability in the core of its strategy. In this case local citizens have taken
the initiative to drive the development of local renewable capacity for themselves and
a consortium of 4 large-scale energy users, including DSM. This bottom-up approach
is an interesting, win-win model, because highly engaged individuals, industrial-scale
users, windfarm developers and the national Dutch renewable target all benefit,” said
Atzo Nicolaï, President DSM Netherlands. “Sourcing renewable electricity in this
way will help us deliver on DSM’s global commitment to source at least half of our
purchased electricity from renewable sources by 2025. To deliver on the Paris climate
agreement goal of reducing the temperature increase to well below 2° Celsius, it is
key that we join forces and build innovative partnerships like the one with Windpark
Krammer.”
“We’re deeply committed to sustainability and are very happy to collaborate with three
other leading multinationals to increase sustainable energy use in the Netherlands,”
said Francois Sterin, director global infrastructure at Google. “Google has
been carbon-neutral since 2007 and we are committed to powering 100% of our
operations with renewable energy sources.” Hans de Jong, CEO Philips Benelux,
said: “Philips has set ambitious goals for 2020 with our sustainability program ‘Healthy
People, Sustainable Planet’. Carbon neutrality is an important goal of our operations.
So, we strive to only use 100% renewable electricity. This agreement is another step
in realizing this goal. Windpark Krammer gives us the opportunity to source wind
energy for our operations, a novel approach. I am proud to have teamed up with fellow
Industrial participants in this first-of-a-kind cooperation in Europe. It’s a perfect example
of integrating circular economy principles.”
Tijmen Keesmaat, Managing Director of Windpark Krammer, added: “This
is a great achievement. When we started working on the concept eight years ago, we
did not foresee that we would be able to provide sustainable power not only to our
members, but also to multinational companies. It is particularly great that we deliver
directly to end users and that we cut out the middleman. ✿
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Yiannis Kantoros appointed
Chief Executive Officer Interamerican Greece
Yiannis Kantoros has been appointed Chief Executive Officer (CEO) of
Interamerican, Achmea’s insurance company in Greece, effective 15 November
2016. Mr. Kantoros will take over the position of the current CEO of Interamerican
George Kotsalos, who announced end of April of this year that he would step
down during the course of 2016. Mr. Kantoros has been active at Interamerican
Greece as from 2000.
Uco Vegter, chairman of the Board of Directors of Interamerican, was
pleased to announce Mr. Kantoros as the new CEO for Interamerican Greece:
«We are delighted that we are able to appoint someone who has grown within and
throughout our business, to this important position. Since Yiannis Kantoros joined
Interamerican, he has developed via marketing, sales and operations into this most
senior executive role. We are convinced that with his background and experience
Mr. Kantoros is the right man to lead the strategy of accelerating the growth of
Interamerican. I have the fullest confidence in him and look forward to him leading
Interamerican.»
Yiannis Kantoros: «I am grateful for the trust Achmea has placed in me as the
new CEO of Interamerican. It is an honor to take over this role from Mr. Kotsalos,
who over the years supported my development and gave me the chance to discover
Interamerican in different roles and (executive) positions. I am confident that my broad
experience in Interamerican and Achmea group will help me to further accelerate
Interamerican’s growth from customer, employee and financial perspectives.» ✿

Mr. G. Kotsalos and Mr. Yian. Kantoros, during the
official succession announcement.

Unilever: Global Foods Innovation Centre
Unilever has announced its intention to build a new global Foods Innovation Centre in Wageningen, the
Netherlands. The Foods R&D organizations, currently based in Vlaardingen (the Netherlands), Heilbronn
(Germany) and Poznan (Poland) will be co-located in the new centre.
Today’s announcement means that Unilever will move all roles in R&D Foods that are currently based
in Vlaardingen, Heilbronn and Poznan, to the new global Foods Innovation Centre in Wageningen. The
new centre, which will house approximately 550 roles, is expected to be fully operational by April 2019.
By co-locating R&D resources of our categories (Home Care, Personal Care, Foods & Refreshment) into
our key R&D locations, Unilever will create critical mass in expertise areas to ensure that the technologies
ultimately bring benefit-led, breakthrough innovations to the markets. In addition, we aim to evolve our
R&D sites into innovation ecosystems to leverage the knowledge and expertise of external partners.
Jan Zijderveld, President Unilever Europe: «The Agri-Food Innovation climate in The Netherlands is very
strong. The co-location of all elements of our Foods R&D organization within the Foods Innovation ecosystem
in Wageningen will enable Unilever to strengthen its ability to develop cutting edge Foods innovations in close collaboration with the Wageningen
University & Research (WUR) and a broad variety of other science institutes and startups». Amanda Sourry, President Unilever Foods: «The
Foods Innovation ecosystem in Wageningen will bring together a strong combination of in-house R&D and external science and technology, talent
and facilities, increasing the impact of Unilever’s own resources and capabilities, and ultimately creating the innovative power that we need to provide
leadership in Foods».
The R&D Home Care, Personal Care and Refreshment organisations that are currently based in Vlaardingen will move to the Innovation
ecosystems in Port Sunlight (Home & Personal Care) and to Colworth Science Park (Refreshment). These moves and the move of the Foods
R&D organisation from Vlaardingen to Wageningen lead to the fact that the Vlaardingen site will close over time. Unilever will now start
the consultation process. The building of the Foods Innovation Centre in Wageningen will only commence following the completion of this
process. Τhe total project is expected to be finalised by the second quarter of 2019. ✿
under the auspices of
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Ethos Media S.A and the Union of Diplomatic Employees of Economic & Commercial
Affairs (UDE ECA) in collaboration with HRIMA magazine are pleased to present
the Greek Exports Awards 2016 which will take place in Athenaeum InterContinental
on Friday November 25th, 2016. The goal of the Greek Exports Awards 2016 is to
highlight people, ideas and partnerships among the top companies of the country.
A multi-member jury along with the public’s vote will highlight the “stars”, through a
total of 19 awards in four different categories of export activity for 2016. ✿
For further information please visit: http://exports.ethosawards.eu/

GREEN offers greater discounts
on your electricity bill

Building an exciting success story
for your business!

GREEN is, as always, on the side of your business and
your family by contributing to the reduction of your daily
expenses.
GREEN is offering even greater deals:
• 50% discount on the deposit
• Up to 25% discount on energy bill
• Free of deposit for the second meter
• Fixed prices
• Without time commitment
The offer is valid for limited time.

Guru Event: Roger Harrop, Divani Caravel Hotel,
December 7, 15:00 – 20:00

GREEN is the electricity supplier who, has grown rapidly in
a short period of time and plays a major role in the energy
market of Greece and in the market of the broader region
of Southeast Europe.
GREEN has managed to obtain a powerful competitive
advantage by gaining access to new markets through affiliate
companies and strategic partnerships: we offer competitive,
fixed, simple pricing, minimizing the risk of exposure to
fluctuating prices in the electricity market.
GREEN is the electricity supplier that offers competitive
prices with clear terms and gives the promise of economic
power, with a transparent and easy to understand billing. ✿
For further information you may contact:
210 42 94 500/ 800 800 1000, www.green.com.gr

KPMG is organizing the C-level Masterclass on “Building a fascinating
success story for your business” on December 7, at Divani Caravel
Hotel, with Roger Harrop as a speaker. The “CEO expert” of
modern management is ranked in the top 10 of Management &
Strategy speakers worldwide, according to Speaker Wiki, and has
been voted Speaker of the Year twice by the members of the
Chief Executives Academy. Roger Harrop has helped more than
20,000 business leaders in 45 countries to adjust corporate change
successfully. The aim of the Masterclass is the delivery of the tools
for the preparation of a strategic development plan of a company
in times of crisis, and the transmission - through case studies - of
knowledge about the changes in the world of business.
Roger Harrop will share with the participants the secrets of the
companies that win, and will discuss with them about the new
technologies that have to be adopted as well as the challenge to
change corporate culture.
The highly interactive method followed by Roger Harrop is the
guarantee for maintaining the public’s interest throughout the
duration of the Masterclass. ✿
Register here. Discount early bird registration fee valid until October
26. For more information, please contact Ms. Maria Kastrisiou, +30 210
6062254, email guruevent@kpmg.gr .

Upcoming Dutch International & Local Fairs

		

EXHIBITION
BRANCH
DATE
• Offshore Energy
Offshore Energy
26-26 Οkt 2016
• Aquatech Amsterdam
Water technology
31 Οkt.-3 Νov. 2017
• METS Trade
Navigational equipment
15 -17 Νov 2016
• World Bulk Wine Exhibition
Wine
21 - 22 Νov 2016
• BioVak
Organic products
18-19 Jan. 2017
• HORECAVA
HORECA
9-12 Jan 2017
• Webwinkel vakdagen Logistics, webshops, online marketing
18-19 Jan 2017
• Bouwbeurs
Construction sector
6-10 Feb. 2017
• Bouw & ICT
ICT applications in the construction sector 6-10 Feb. 2017
• Gevel
Architecture, Construction
6-10 Feb. 2017
• Material Xperience
Construction / materials
6-10 Feb. 2017
• Integrated Systems Europe AV- multimedia systems
7-10 Feb. 2018

Upcoming Exhibitors in Greece		
EXHIBITION
• 3rd International Exhibition
“GREEK TOURISM EXPO”
• LAIKI TECHNI - TECHNIMA 2017
• PAROUSIES 2017
• MOSTRA ROTA & GIFTSHOW
• ATHENS FASHION TRADE SHOW
• HO.RE.CA. 2017
• 8th Conference + Expo- Pharmacy
& Medical Management Communication
• HOTELIA
• PHILOXENIA
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WEBSITE
offshore-energy.biz/home/
www.aquatechtrade.com
www.metstrade.com
www.worldbuldwine.nl
www.bio-beurs.nl
www.horecava.nl
www.webwinkelvakdagen.nl
www.bouwbeurs.nl
www.bouw-en-ict.nl
www.gevel-online.nl
http://materialxperience.nl/
www.iseurope.org

LOCATION

DATE

METROPOLITAN EXPO, ATHENS
METROPOLITAN EXPO, ATHENS
METROPOLITAN EXPO, ATHENS
METROPOLITAN EXPO, ATHENS
METROPOLITAN EXPO, ATHENS
METROPOLITAN EXPO, ATHENS

25 NOV 2016 | 27 NOV 2016
11 JAN 2017 | 15 JAN 2017
11 JAN 2017 | 15 JAN 2017
27 JAN 2017 | 30 JAN 2017
27 JAN 2017 | 30 JAN 2017
10 FEB 2017 | 13 FEB 2017

METROPOLITAN EXPO, ATHENS
HELEXPO, THESSALONIKI
HELEXPO, THESSALONIKI

18 FEB 2017 | 19 FEB 2017
18 NOV 2017 | 20 NOV 2017
18 NOV 2017 | 20 NOV 2017
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ICAP Group was awarded with gold prize
at the Business IT Excellence Awards 2016

Funding Innovation,
Making a Difference

ICAP Group was recognized as Superbrand and Risk.Eye received the gold award at the
Business IT Excellence Awards.
For the 3rd consecutive year, ICAP Group was selected as one of the top Corporate
SUPERBRANDS for 2016 in Greece from the homonymous internationally acknowledged
Institution of Branding.
In the context of the Corporate Superbrands 2016, taken place in our country for the fifth
year, approximately 1.500 company brands were evaluated by Jury but only 273 of those
were shortlisted and evaluated in the final phase by both the jury and through research,
by the consumer public, based on the following criteria: a. Brand Awareness & Reputation
Power, b. Reliability and Long-term Consistency and c. Corporate Responsibility.
Nikitas Konstantellos, the Group’s CEO, stated: «We are truly happy and honored
about our recognition as one of the SUPERBRANDS for 2016, for the 3rd consecutive year.
We consider this recognition as an acknowledgement of our enormous effort that begun in
2007, when SEEF Fund of Global Finance acquired the majority of the Group’s shares. Within
these years, ICAP has shown a rapid growth and has managed to multiply its Revenues,
Business Units as well as the number of its employees by continuously launching new
products and services which respond to the increased demands of our times.»
ICAP Group was awarded with gold prize at the Business IT Excellence Awards 2016 in
the category “Specialized applications in business sectors” for its new product Risk.Eye.
The award was received on behalf of ICAP, by Apostolos Tsoubris, Executive Director
of ICAP Management Consultants: «I am very pleased to receive this award that belongs
to all of ICAP Group’s team for developing Risk.Eye. All of ICAP’s knowledge and experience in
Credit Risk is reflected in this platform. It is addressed at medium-sized businesses in Greece
and aims to be the most useful tool for CFOs during these critical times. It has been 3 months
since Risk.Eye was launched in the market and after succeeding to generate great impressions,
it has received very positive feedback from the businesses and already counts a satisfactory
number of customers».
This product constitutes a new proposal in the field of managing companies’ credit risk,
combining ICAP’s business information with clients’ own internal information, thereby
capturing a “360 degree” image of their customer portfolio. ✿

The Common Fund for Commodities CFC (an intergovernmental financial institution) provides financing to organisations
and enterprises engaged in commodity value chains in its member countries.
Through a range of financial instruments,
the CFC seeks to support business activities in the field of commodity development, including agriculture, minerals and
metals in Developing Countries.
The intervention should, besides giving a
sound financial return, also provide for a
measurable social and environmental return. This is the ninth call for interested
parties to submit proposals which will
close on 31 October 2016. ✿
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For full details please visit
http://common-fund.org/call-for-proposals/
and download the call for proposals and
submission guidelines:
• Call for Proposals (PDF)
• Application form (PDF and Word)
•
Instructions for completing the
application form (PDF)
• Balance Sheet and Income Statement
(Excel)
For any questions related to the Open Call,
please contact:
opencall@common-fund.org
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For Press Releases, Articles,
Advertisements & Subscriptions,
please contact:
Mrs. Konstantina Oikonomou,
Executive Secretary:
t +30 210 6166590,
f +30 210 6166449
mail: heda@otenet.gr
website: www.heda.com.gr
Hellenic-Dutch Association,
18 Nik. Zekakou & K. Karamanli Str.,
151 25 Maroussi, Attica, Greece
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